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Technical Project Manager · Software Engineering & AI/GenAI

Dear Hiring Team,

This role, a technical PM who runs modern software delivery (SDLC, Agile, CI/CD, cloud and
APIs to production) with engineering, architecture and DevOps, and who supports AI/GenAI
initiatives, maps almost exactly to what I do today. I lead the engineering team of a
GenAI/SaaS platform with continuous CI/CD, and I built a multi agent system in production
using AI assisted development with Claude Code; under my leadership the company reached
Registered Partner status in Anthropic's partner program.

The delivery discipline behind that is the same I ran at scale for a decade. At NTT DATA, a Tier 1
global consultancy, I led the office's largest software delivery account (banking, up to 50
people; P&L) and directed CrediCore, a digital credit origination hub on Azure for Banco
Popular. I managed the full SDLC to production, tracked cross platform dependencies and
escalated the critical ones to the bank's presidency from day one to keep delivery on track,
owning the outcome with only partial control over the teams involved. I phased the work to
deliver early wins, and those wins gave the bank the confidence to build a product roadmap
toward mortgage lending. I am used to reporting delivery status, risks and blockers to
executive leadership and driving them to resolution.

Two points that fit the preferred criteria directly. First, the AI side is not new to me: I work hands
on with LLMs, AI agents and AI assisted development (Claude Code, Anthropic), and I
enable engineering teams to adopt them in the delivery process. Second, on domain: I ran the
digital transformation of Colombia's Judicial Branch (LegalTech), and in banking I delivered
a credit origination hub built on a transversal BPM/BPO (process and approval workflows).
In full transparency, I am based in Bogotá and available to work remotely across time zones.
What I bring is technical delivery leadership from SDLC to production, with a current,
hands on command of AI/GenAI. I would welcome the chance to talk.

Best regards,

Roberto Aguirre Guardia


