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Hiring Team
Role: Senior AI Project Manager

Application: Senior AI Project Manager

This role maps almost exactly to what I do. As Head of AI I oversee AI and ML initiatives end to
end, focused on operational efficiency and data insights, and I run them with disciplined Agile
delivery: backlog prioritization, sprint planning, standups, project plans, risk management,
tracking, and financials. I orchestrate work across machine learning, data science, and
engineering, and I spend a lot of my time removing barriers so the team does not stall on
dependencies or bottlenecks.

I bring 15+ years of project and delivery management behind that. At NTT DATA I led the office's
largest account, up to thirty people, under Agile and PMI/PMBOK, owning project plans, risk,
reporting, and the account's P&L, using Jira and Confluence. I applied machine learning in the
account's software factory for credit scoring and risk, and delivered a bank's digital credit
origination hub on Azure, escalating critical dependencies to the presidency before they hit the
timeline. I am knowledgeable on cloud, including AWS and Azure, data pipelines, and modern AI
tools and platforms, and I manage stakeholder relationships across the enterprise with senior
executives.

One point of candor: my depth is in leading and delivering AI and ML initiatives, not in hands on
data science modeling, and while I hold a strong PMI/PMBOK grounding I am not PMP certified.
What I guarantee is the delivery discipline, the AI product experience, and the stakeholder
management this role needs, proven in production every day. Under my leadership the company
reached Registered Partner status in Anthropic's partner program. I would welcome the chance
to talk. Thank you for your time.

Best regards,

Roberto Aguirre Guardia


