
Roberto Aguirre Guardia
Senior AI Project Manager · Agile Delivery of AI & ML Initiatives · Backlog, Sprints, Risk & Financials ·
Stakeholder Management · Jira / Confluence · Cloud (AWS, Azure) · 15+ Years · MBA
Bogotá, Colombia · 100% remote · aguirrerjg@gmail.com · +57 317 675 0419 · linkedin.com/in/roberto-javier-aguirre-guardia

SUMMARY
Project and delivery leader with 15+ years running complex initiatives, now focused on AI and ML products. As
Head of AI, I oversee AI and ML initiatives from development to deployment and optimization, driving Agile
delivery: backlog prioritization, sprint planning, standups, project plans, risk management, tracking, and
financials. I orchestrate work across machine learning, data science, and engineering teams and manage
stakeholder relationships across the enterprise, removing barriers to prevent delays and bottlenecks. Strong
Agile/Scrum background with PMI/PMBOK grounding, hands on with Jira and Confluence, and knowledgeable
on cloud (AWS, Azure), data pipelines, and AI tools and platforms. Under my leadership the company
reached Registered Partner status in Anthropic's partner program. Experience across banking, healthcare,
and government. Systems Engineer with an MBA. Native Spanish, advanced professional English.

EXPERIENCE
Head of AI & Founder · AI / ML Initiatives · DigitalHubAssist LLC Oct 2024 · Present
Remote · GenAI / SaaS Platform

Consulting Manager · Delivery & Project Management · NTT DATA Colombia Apr 2021 · Oct 2024
Bogotá, Colombia · Banking (Grupo AVAL) · Utilities

Project Manager · Agile Delivery · VASS (2018·21) · GlobalHitss (2015·18) · Tecnocom
(2012·15)

2012 · 2021

Bogotá, Colombia · Pensions · Health · Public Sector

EDUCATION
MBA · Tecnológico de Monterrey · Systems Engineering, U. de Lima (Top Third) 2004 · 1999

CORE COMPETENCIES

AI & ML Project Management  Agile / Scrum · PMI / PMBOK  Backlog Prioritization · Sprint Planning · Standups

Project Plans · Risk Management · Tracking & Reporting  Financials · P&L · Budgets

Stakeholder Management · Removing Barriers  ML & Data Science Team Coordination  Jira · Confluence

Cloud (AWS, Azure) · Data Pipelines · AI Platforms  MBA · Systems Engineering · Advanced Professional English

Oversee AI and ML initiatives: I run the delivery of AI and ML products (Agent Squad AI, MedicalHubAssist)
from development through deployment and optimization, orchestrating machine learning, data science,
and engineering work, and knowledgeable on cloud (AWS, Azure), data pipelines, and AI platforms. Under
my leadership the company reached Registered Partner status in Anthropic's partner program.

▸

Agile delivery: I drive backlog prioritization, sprint planning, and standups for AI product development,
track KPIs of adoption and value, and remove barriers to prevent delays and bottlenecks.

▸

Evaluation and improvement: I continuously evaluate new AI technology and trends, and improve processes
and workflows for operational efficiency and data insights.

▸

Led the office's largest account (up to 30 people) under Agile and PMI/PMBOK, building project plans, risk
management, tracking and reporting, and owning the account's financials (P&L) on healthy indicators, with
Jira and Confluence.

▸

Applied machine learning in the account's software factory (credit scoring and risk) and delivered a bank's
digital credit origination hub on Azure, escalating dependencies to the presidency early and removing
barriers; recovered the viability of the Promigas program (corporate recognition).

▸

Delivered complex programs under Agile and PMBOK/PMI: modernized Porvenir's digital channels (millions
of users) → LATAMDIGITAL 2019 award; delivered e-commerce (Colsanitas); digitalized Colombia's Judicial
Branch.

▸


