
Roberto Aguirre Guardia
Project Management Expert · End to End Delivery Across Industries & Scales · Risk, Budget & Team
Leadership · Builds and Evaluates LLM / AI Agent Systems · MBA
Bogotá, Colombia · 100% Remote · aguirrerjg@gmail.com · +57 317 675 0419 · linkedin.com/in/roberto-javier-aguirre-guadia

PROFILE

Project management leader with 15+ years of end to end delivery across very different industries and
project scales: banking, pensions and insurance, healthcare, utilities, government, e-commerce and
startups. Deep on risk assessment and mitigation, budget and resource management, adaptive
planning and leading cross functional teams. What makes my perspective unusual for AI training: I also build
and evaluate LLM and AI agent systems in production, so I know what a data rich example looks like and
how to critique a model's output. Exceptional at breaking down complex concepts, as a graduate level
professor and client facing lead. Systems Engineer with an MBA.

EXPERIENCE

AI Lead · Builds & Evaluates AI Systems · DigitalHubAssist LLC Oct 2024 · Present
Remote · LLMs · AI Agents · Evals

Consulting Manager · End to End Delivery · NTT DATA Colombia Apr 2021 · Oct 2024
Bogotá, Colombia · Banking · Utilities · Large Scale

Project Manager · Multiple Industries · VASS · GlobalHitss · Tecnocom 2012 · 2021
Bogotá, Colombia · Pensions · Health · Government · E-commerce

EDUCATION & TEACHING

MBA · Tecnológico de Monterrey Mexico · 2004

Systems Engineering · Universidad de Lima Peru · 1999 · Top Tercile

Founding Professor · Innovation Chair (Project Management graduate program) · U.
Sergio Arboleda

Graduate level

SKILLS

End to End Project Management  Multiple Industries & Project Scales  Risk Assessment & Mitigation

Budget & Resource Management  Adaptive Planning & Prioritization  Team & Cross Functional Leadership

Client Facing Engagements  Stakeholder Communication  PMI/PMBOK Framework · Agile · Scrum

LLM & AI Agent Development  Evaluating & Refining AI Outputs  Spanish native · English professional

Build LLM and AI agent systems in production and continuously evaluate and refine their outputs for
relevance, accuracy and practical value, using prompt engineering, traceability and evals (Langfuse).

▸

Under my leadership, DigitalHubAssist reached Registered Partner status in Anthropic's partner
program; MedicalHubAssist recognized by Revista DINERO.

▸

Ran the office's largest account end to end: planning, resource allocation, budget and P&L, timeline
coordination and risk management, with teams of up to 30 people across simultaneous projects.

▸

Turnaround under risk: recovered the at risk Promigas program, restoring its financial and operational
viability and resolving critical conflicts at closing, recognized at corporate level.

▸

Client facing lead: aligned goals and deliverables with stakeholders up to C level; my teams held the
lowest attrition rate in the entire account, through leadership and prioritization.

▸

Delivered projects at very different scales and contexts: Porvenir digital channels (millions of users) →
LATAMDIGITAL 2019; Colsanitas e-commerce; Cardif insurance; digitalization of the Rama Judicial de
Colombia under the PMI/PMBOK framework, coordinating multiple public entities.

▸


