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Re: AI Product Owner

Owning the scope, backlog and MVP of an AI agent platform is not a stretch for me, it is what I
do right now. As Head of AI and product owner of an agent based platform, I translate business
and product requirements into an executable roadmap, prioritize the backlog toward an
achievable MVP, and hold firm scope discipline so each phase ships measurable value without
drifting from the product vision. I write testable acceptance criteria, turn requirements into
development ready user stories, and, because I lead the engineering side too, I know exactly
what makes a story executable. Under my leadership, the company reached Registered Partner
status in Anthropic's partner program.

What sets this apart from a generic product role is that I define quality where it is hardest: agent
behavior. I set objective quality metrics for the agents together with engineering, using
traceability and evals, and I keep a decision log of the "Manual Now vs. Automate Later" calls,
deciding what to ship as human assisted first and what to automate once it is proven. On top of
that I bring more than fifteen years delivering enterprise B2B technology in Agile teams,
managing dependencies, incremental releases and multiple stakeholders, and aligning executive
expectations up to C level, which is most of what keeps an ambitious MVP on track.

One note for context. My path runs through delivery leadership, consulting and Head of AI rather
than a single long tenure under the "Product Owner" title, but the craft this role names, backlog
ownership, acceptance criteria, scope decisions and executive alignment, is exactly what I
practice today on a live AI product. If anything, owning both the product and the engineering of
an agent platform is a rare combination for this MVP. I would welcome the chance to talk. Thank
you for your time.

Best regards,

Roberto Aguirre Guardia


