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Re: AI First Product Owner

This is the role I already live. I own the backlog of an AI product I built from zero in exactly the
day one, figure it out, test quickly environment you describe. Nothing was defined when I started;
I turned ambiguous problems into user stories and acceptance criteria, shipped AI enabled
MVPs, ran fast experiments and iterated on what the data showed. More than that, I embed AI
into both the product and my own daily workflow, research, analysis, documentation and
decisions all run through AI native tools, so applying AI first thinking is not a new habit I would
have to build, it is how I already work. Under my leadership, the company reached Registered
Partner status in Anthropic's partner program.

What I bring that is rare for this role is that I own both the product and the engineering of an AI
platform, so I can move from an idea to a working, measured experiment without waiting on a
handoff. I define success metrics, track how AI driven features actually perform, and act as the
connector between engineering, operations, leadership and partners, communicating the vision,
the AI capabilities and the trade offs clearly. I have done this both in a startup I grew from scratch
and across large enterprise accounts up to C level, so I am comfortable whether the process
exists yet or not.

One honest note. My strength is product, AI and delivery rather than hands on visual design; I
have shaped product and UX by directing design and engineering teams and by using AI
assisted prototyping and research tools to move discovery fast, but I am not a pixel level Figma
designer, and for polished design work I lean on those tools and on design partners. Everything
else this role asks for, backlog ownership, AI first MVPs, experimentation, data informed
decisions and stakeholder alignment, is my daily practice. I would love to talk. Thank you for
your time.

Best regards,

Roberto Aguirre Guardia


